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Action Required: The Board is asked to:

* Receive this briefing in advance of their consideration of the report on the
implications of the Troubled Families Programme on the NHS.

Executive Summary

1. The attached briefing note is intended to advise members of Health and
Wellbeing Board of the aims and objectives of the Troubled Families
Programme. This will inform the discussion on the implications of the
Troubled Families Programme on the NHS, set out in the next item.

Conclusion and next steps.

2, To discuss the programme in advance of considering the implications for
the NHS.

Strategy Implications

3. This report relates to the following three cross cutting priorities in the Health
and Wellbeing Strategy:

 Improved outcomes for those who are vulnerable
* Early Intervention and Prevention
» Improved mental health and wellbeing

The report also relates to the following specific priorities:
Priority 7: Helping people make healthy lifestyle choices

Priority 8: Improving mental health for children and their parents
Priority 9: Improving mental health and wellbeing of adults




Governance & Delivery

4. Reports on progress go to Central Bedfordshire Together which oversees the

delivery of the Programme.

Management Responsibility

5. Responsibility for ensuring that action is taken to meet the Health

requirements of the Troubled Families Programme rests with Bedfordshire
Clinical Commissioning Group and Public Health.

Risk Analysis
Identified Risk Likelihood Impact Actions to Manage Risk
Failure to deliver Possible Significant | Delivery of the programme plan

good outcomes for
those on the
Troubled Families
Programme
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The Troubled Families Programme

Department for Communities and Local
Government
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